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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  AVANZA 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Agustin Rivera 

Lead Writer 

  

Larry Maxey 

Dean of Student Success & Equity 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

The Peer Navigator program, in collaboration with the CRUISE program, mentored close to 

one thousand students during the 2019 – 2020 academic year. With the transition to a 

remote environment in early 2020, the programs noticed a drop in units attempted from the 

previous year. In 2018/19, 88% of Summer CRUISE and 83% of Winter CRUISE participants 

took 12 or more units. In comparison, 86% of Summer CRUISE and 78% of Winter CRUISE 

participants took 12 or more units. The two and eight percent drop, respectively, point to 

the possibility that an abrupt transition to online learning affected all students. Anecdotally, 

Peer Navigators shared many mentees (CRUISE participants) decided to drop some, if not 

all, courses and start again in the new academic year. The hope was for in-person learning 

to resume for the fall 2020.  

During the same year, participation among students of color also dropped. Latinx students 

made up more than half (55%) of Summer CRUISE participants and Winter CRUISE (30%). 

Students who identify as Black/African-American made up five and seven percent of 

Summer and Winter CRUISE participants, respectively. Asian students made up 11% and 

17% during the July and January sessions. With the move to a remote setting, participation 

among all student groups dropped. Latinx students represented 54%; Black/African-

American participation remained the same for summer at five percent, but significantly 

dropped to one percent for Winter CRUISE. Asian students participated more during Winter 

CRUISE as reflected with a 41% participation rate. However, the participation over the 

summer dropped two percent. 

Participants identifying as first-generation dropped significantly. Thirty-three percent of 

Summer CRUISE participants attended Summer CRUISE in 2018-19. The following year, 

17% first-generation students participated. In collaboration with a Student Services’ 

initiative during the 2020 spring semester, Peer Navigators called closed to 600 students 

who withdrew from classes in an attempt to ask what the college could do to support and 

capture responses. As a result of this work, a Call to Action was placed for all departments 



and programs to examine current practices to help Black/African-American students. Peer 

Navigators were tasked with identifying on-campus resources specifically for Black/African-

American CRUISErs. This led to the creation of a comprehensive list to share with their 

students of color. 

Although participation and units attempted vary among CRUISE participants, students 

paired with a Peer Navigator, on average, enrolled in more units (13.1) than those in the 

comparison group (8.6) for the 2019-20 academic year. Equity gaps are evident, but lower 

than comparison groups. Another area impacting student success was not having the 

physical space for students to gather. The AVANZA Engagement Center was/is a very 

popular area for students to meet, build community, “catch up,” and enjoy the activities and 

events hosted by Peer Navigators. As a result of going remote, student leaders shared via 

survey (anonymously): “It’s just hard to always communicate over email and texts for 

complicated stuff when a quick phone call does the trick.” 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

Online options. In a recent survey, 2021 Summer CRUISE participants were asked which 

format they preferred. Forty percent of students selected online, 30% in-person and 28% 

suggesting a hybrid option. Supporting these options, participants were asked to gauge 

their level of engagement. (For context, engagement describes paying attention, 

participating in activities, and interacting with others.) Sixty-two percent were equally 

engaged, 28% were more engaged while nine percent were less engaged. The online option 

transitioned well for the academic year. Peer Navigators held their monthly, one-on-one 

meetings via Zoom. Activities for team building during the academic year were also offered 

online. Student Game Nights and Peer Navigator workshops were hosted remotely. The 

program noticed an increase in participation with the former, but the latter had low 

attendance. However, those who attended really enjoyed the workshops and were 

appreciative. For example, “It was helpful because I was actually doing my schedule while 

listening to them and even though I have 5 classes I find out I can still have a lot of free 

time.” 

 In addition to keeping an online option, the Peer Navigator program plans to expand efforts 

on a second-year pilot. Collaborating with ADVOC8 and Second Year Promise, Peer 

Navigators offered second year “CRUISErs” the option to receive some type of mentorship, 

which included meetings with a Peer Navigator (once a month/semester), access to drop-in 

hours with a Peer Navigator, attending workshops aimed at the second and third-year 

experience, and/or to receive weekly or monthly e-mail notifications. To gauge interest with 

the pilot, the aforementioned options were included in a survey and distributed during the 

2021 spring semester. Out of 600 eligible students, over 150 students replied. The 

responses reflected a need for some level of second-year support. Utilizing the structure 

created by ADVOC8, coupled with growth of Second-Year Promise, mentorship for second 

year students is needed. 

The programs also plan to scale up efforts to support learning communities. Puente, Umoja, 

and Kapwa partnered with Peer Navigators to provide monthly check-ins with each cohort, 

support learning communities’ efforts, and expand on outreach and programming. 

Currently, Peer Navigators assigned to work with learning communities have a designated 

drop-in hour during the month. The space is designed for students to have casual 

discussions about Mesa that also leave room to talk about life, culture, family and 



education. The objective of the pilot is to provide specific tracks for students to join during 

an upcoming CRUISE session. Currently, the CRUISE program has a successful partnership 

with the International Student Orientation to provide incoming international students 

support. The impact on students is constantly evaluated. However, initial feedback is 

positive. Peer Navigators share how participants express a genuine gratitude for the 

support. Data from previous sessions point to higher persistence, retention and success 

rates. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Major changes to the program were limited as the focus to transition to a remote 

environment took priority. More importantly, figure out how to adequately sustain student 

programming without a clear timeline to resume in person. One such tweak is to explore 

other platforms to deliver student programming. Currently, both programs utilize Zoom to 

host CRUISE sessions and monthly student meetings. Zoom is free and provides the 

fundamentals to successfully provide support. Peer Navigator and CRUISE programs are 

exploring interactive, innovative and engaging modes to connect with students. 

Online Office Hours were implemented as a “Virtual Help Desk” for students to access Peer 

Navigators, similarly, to how Peer Navigators were available in AVANZA pre-COVID for all 

students. Since the campus was closed during Fall 2020-Spring 2021, Peer Navigators held 

Online Office Hours during 9-11a and 1-3p. Despite promoting the flyer to our students, 

very few students to none made use of it. Suggestion would be to either discontinue it or 

find a way to get the word out more/change how we promote it. Some student feedback 

included: 

 “I did not make use of the office hours because I didn't feel I needed them.” 

 “I do not think that I used the Online Peer Navigator Office Hours. It was not 

necessary for me, but it was good to know that it was available to me if I ever 

needed it.” 

 “I didn’t attend. I was just so busy with homework all the time. I’m a STEM major so 

I’ve had a lot of homework this past year. Plus, any questions I had I could always 

just text my Peer Navigator.” 

The impact on student success and equity were those who did not participate in CRUISE. 

Students within the CRUISE program had support through their Peer Navigator; however, 

students without a Peer Navigator did not receive this form of support. Pre-Covid, AVANZA 

was open to all students, even those who did not come through CRUISE – but without the 

center open last year, those students were left without support. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

The programs have adapted really well to the remote setting. Peer Navigators are part of 

the decision making process. Along with previous participant feedback, Summer and Winter 

CRUISE have reflected a program with team buy-in and institutional support. Some college-

wide practices that positively affected the Peer Navigators was the Student Services Call to 

Action (previously mentioned). Peer Navigators were able to learn more about resources 



helpful/beneficial to African-American/Black students, and able to direct students more in a 

way that is helpful to them. Another practice was the campus providing students hot spots 

and laptops to students. Both options positively affected the Peer Navigator and CRUISE 

programs. We were able to direct students interested in CRUISE how to receive hot 

spots/laptops for them to join in our program virtually/remotely, as well as our own Peer 

Navigators who needed laptops for classes and PN responsibilities. Peer Navigators being 

able to direct students in need to The Stand’s farmers market, referrals from Mesa 

Journeys, and the comprehensive list of Online Student Support Services webpage, all made 

for a well-versed team to support students. CRUISE participants benefitted from emergency 

relief funds. The extra funding the campus provided to students impacted both PNs and 

mentees positively. Campus Community Forums also helped keeping the team in the loop 

with current events. 
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